
Resource and Community Awareness 

Goals: 

1. Develop a homeless services campus. 
a. Community needs children’s services (CSU) Homeless Children need resources – ex: 

where to do their homework  
b. Services for the Elderly 

2. Develop a plan to effectively access private sector funding including; donations, sponsorships, 
fundraising events, and grants including private partnerships. 

a. The county to get SHIP (city and county has some funding from the state) funding or 
Federal HUD Funds 

b. Office of Homelessness with the Department of Children and Families has 4 million 
dollars in the Appropriations Act going out for challenge grants to continuum of care.  
(Funding is based on population and need.) 

c. Florida Housing Finance Corporation; one of the five largest financial institutions in the 
state of Florida.  They are the state housing finance agency.  They’re Quasi Public, 
member appointed by the governor, issue bonds, flow tax credits through their 
organization, federal money that goes to non-participating jurisdictions.  Also for more 
rural counties such as St. Johns. (A  good one for St. Johns to focus on this year is the 
High Priority 9% Housing credits that will be issued in February 2015) 

d. State Housing Initiatives Partnership (SHIP) offers 96 Million Dollars for rental housing.  
Local governments can expend 25% of this funding on rentals.  Can be used for first and 
last month’s rent, utility deposits and security deposits.  This funding is meant to be 
homelessness prevention strategy. Any group can refer somebody to this emergency 
assistance. 

e. Low income housing tax credits (section 42 of the IRS code) for larger units 60 or more 
units to cash flow.  St. Johns County has been named a limited development area this 
year due to some projects that are not fully occupied that were financed by Florida 
Housing Finance Corporation. Our county officials need to contact Florida Housing 
Finance Corporation and let them know we are making moves in addressing the issue 
of homelessness and were going to work with those other projects, get them leased 
up and find out what those issues are.   

f. Pre-development Loan Program, not an automatic funding source.  You can apply for up 
to $500,000 for your predevelopment costs and you can get up to $750,000 for land 
with up to $500,000 of that going toward the land.  This pays for the expenses to apply 
for these programs. It costs around $20,000 to put an application together including 
survey, underwriters, appraisals, a market study and application fees.  This is a loan with 
1% interest but the interest is worked into the total project costs, for instance your 
housing credits or other funding pay for that. 

 


